
Work Shops 

S.N Work shop Participant Duration 

1 Airport emergency planning 
Follow me- Safety- Crisis centre- Civil defence-
Engineers- Airlines- Ground handling companies 3 days 

2 Aerodrome certification Operations- Safety- Environment- Engineers- Quality 3 days 

3 Airside inspection Operations- Safety- Environment- Engineers- 
Security 

3 days 

4 Airside safety Operations- Safety- Ground movement 3 days 

5 Runway incursion prevention 
Operations- Safety- Environment- Airlines- Ground 
handling companies 3 days 

6 Ground vehicle operations 
Follow me- Safety- Airlines- Ground handling 
companies 3 days 

7 Basic airport security awareness Security-- Civil defence-Follow me 3 days 
8 Aircraft stand design Follow me -Ground movement 3 days 
9 Risk management Operations- Middle management 3 days 
10 Apron problem solving Follow me- Safety 3 days 

11 Air traffic management (ATM) 
Follow me -Ground movement- Air traffic controller- 
Flight information officers- Airport operations 3 days 



S.N Work shop Participant Duration 
12 Exclusive customer services Customer service- Public relations- Exclusive services 3 days 
13 Safety management system (SMS) Safety- Operations managers 3 days 

14 Pre, post briefing 
Quality- Aviation agencies- Services agencies- 
AP operations- AP management 

3 days 

15 NOTAM 
Ground movement- Crisis centre- Quality- Aviation 
agencies- Services agencies- 
AP operations-AP management 

3 days 

16 ICAO publications 
Ground movement- Crisis centre- Quality- Aviation 
agencies-Services agencies- 
AP operations-AP management 

3 days 

17 FPL 
Crisis centre- Quality- Aviation agencies- 
Services agencies 

3 days 

18 AIS publications 
Ground movement- Crisis centre- Quality- Aviation 
agencies-Services agencies-AP operations- 
AP management 

3 days 

19 Charts 
Ground movement- Crisis centre- Quality- Aviation 
agencies-Services agencies-AP operations- 
AP management 

3 days 



S.N Work shop Participant Duration 

20 ATS 
Ground movement- Crisis centre- Quality- Aviation 
agencies-Services agencies- 
AP operations-AP management 

3 days 

21 Understanding ICAO annex 14 Safety-Operations- New comes -Ground movement 3 days 

22 Ramp safety 
Safety-Operations-Ground movement -Services 
agencies 

3 days 

23 Aerodrome marking and signage Safety- Aerodrome engineering 3 days 

24 Taxiway guidance sings and 
briefing visual aids 

Safety-Operations- Ground movement 3 days 

25 Lean Middle management 3 days 
 


