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LEAN

COURSE OBJECTIVES
*Removes non-value added activity.
*Reduces waste.
+Cuts lead times (time it takes from order to delivery).
*Lowers cycle times (time it takes to do a task).
*Improves cash flow.
*Minimizes downtime.

«Improves productivity.
Increases customer satisfaction.

WHO SHOULD ATTEEND
Quality managers
Airport managers
Airport operation officer
Airline station managers
COURSE CONTENTS
Work process
History of Lean
Lean principles
Basic components of Lean
Lean Matrix
Lean implementation sequence
Lean Concept
Eight types of Wastes

Lean Tools



COURSE DURATION

5 Days / 20 Hours

MINIMUM NUMBER OF TRAINEES

8



