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Leadership

COURSE OBJECTIVES

-Leadership is interpersonal influence exercised in a situation, and directed through the
communication process, towards the attainment of a specified goal or goals.”

- Process of influencing others towards organizational goal achievement”
- Leadership is about copingwith change.

WHO SHOULD ATTEEND
-Aerodrome Middle management
-Duty managers
- Supervisors
COURSE CONTENTS
-Problem Solving & Decision making
-Time & Stress Management
-Negotiation Skills
-Coaching
COURSE DURATION
5 days /20 Hours
MINIMUM NUMBER OF TRAINEES

8



